UNDERSTANDING, ENGINEERED

PEOPLE

Engineering What
Runs Tomorrow's
Enterprise.

Industry Platforms - Systems Integration - Managed Operations

A domain-led technology and transformation company.
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Intelligence embedded across platforms, technology and operations.
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T WHAT WE BRING

Everything we bring to every engagement. | '

Four distinct roles. Four answers. One integrated outcome.
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Our Products Portfolio

The platforms we own and run.

Industry platforms:
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ICP e Cura e UBR e Ovolech « EstateForce « Unira

Enterprise platforms:

AxislQ e Synara e  Veris

Technology ecosystem

The enterprise technologies we
architect, implement and integrate.

ORACLE

ORACLE NETSUITE
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Couchbase

CLOUDFLARE

EHST R Wy

Capabilities

The expertise required to understand,
engineer and operate the solution.
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Systems Integration e

> &

Data and Intelligence e

(.:\33 Cloud, Infrastructure & Security e
¢0%  Automation, IOT & Edge e
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Our Product Portfolio
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Platforms built for
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Software that runs the operations of a sector, : S e
not applications bolted onto one. e\ A 2% Rt A B
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The complete council operating platform. The intelligent layer on the council platform. End-to-end billing and revenue for power, gas
Unified finance, rating, assets, works, planning, One unified surface that brings insight, workflow and water. The complete meter-to-cash cycle,
payroll and citizen services, designed for how and interaction together for officers and residents, rules-driven, accurate and auditable at every
councils operate end to end. across the systems underneath. step.
Ovolech | EstateForce e Unira Y
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| /\{J ‘ Yol @ Gal )
== —oo=9p
The operating layer for primary care. The operating system for the agency. The digital workforce for retail.
Converts clinical work into structured actions Manages listings to settlements with pipeline People direct, and the routine work runs across
and complete, compliant documents, so care visibility, verified commission and a real-time view commerce, customer, stock and merchandising,
moves forward while clinicians stay in control. of performance. seamlessly and at scale.

— Governed Intelligence embedded across platforms, Build to Operate.
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iTANz Our Product Portfolio
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AxislQ, Synara and Veris extract the same core capability : | i S
from any single sector and apply it anywhere.
With industry accelerators built in, the scenarios, approvals @ il ' o
and patterns for each operating context are already ready to run.
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OPERATE EXPERIENCE
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The enterprise operating layer. Watches what is The enterprise experience layer. One place to The enterprise knowledge layer. Reaches across
happening across the organization, brings the right work above every system, where policy and the places knowledge already sits and turns
people together with the right context, routes the approvals are applied the same way rather it into finished work, with the sources it was
decision and tracks it to the result. than differently in each application. built from attached.
Accelorators: Accelerators: Accelerators:
banking, pharmaceuticals, government utilities, public sector and organizations dealing with knowledge buried
distributed workforces across multiple systems, documents and sites

- Governed Intelligence embedded across platforms, Build to Operate.  ——



iTANz CAPABILITIES
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End-to-End Delivery. T
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Unbroken Continuity. @& a8l 8 .00 S
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Adaptive capabilities engineered to scale 4 i _
seamlessly across your technology lifecycle = =N — = — e

UNDERSTAND ' ENGINEER OPERATE

DISCOVER +« DESIGN - ALIGN BUILD - INTEGRATE - ENABLE RUN - SUPPORT - IMPROVE
® Advisory ® Business Applications ® Managed operations
® Domain analysis ® Systems Integration N ® Application support
® Architecture ® Dataand Intelligence f =) ; ® Specialist resources /
® Solution design ® Cloud, Infrastructure & Security 3 & — 1' ) ® Alternative vendor support )
® Automation, IOT & Edge SRS _- [ 'f ® Continuous improvement
',/ ”.-.\‘. e
Three Stages. One Partner, Governed Intelligence.
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Deep industry knowledge.
Real world impact.

We begin from how the organization works,
then choose the technology in service of it.

DOMAINS
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Government and smart cities. Utilities and energy. Health. Property and real estate.
Modernizing public services and Building resilient, sustainable and Improving access, outcomes and Enhancing value, experience and
citizen experiences. future ready operations. operational efficiency. operational performance.
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Distribution and retail. Banking and financial services. Telecommunications. Manufacturing and supply chain.
Creating seamless experiences and Driving agility, resilience and Delivering connected experiences Connecting the plant, the warehouse
driving consumer growth. customer trust. and network excellence. and the back office so the business

sees the whole chain.

{é} Domain depth. ‘ ‘*&j’ Technology breadth. 2 ) Outcome focus.
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Trusted where it matters.

Governments, utilities, healthcare, financial services and industry rely on iTANZ

to understand, engineer and operate what runs them.
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UNDERSTANDING, ENGINEERED

We architect across

the estate,
not just around our own. -

We lead with the operating context,

engineer the platform to fit, then operate it.
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ORACLE

Oracle.

Utilities suite, business

KB

applications, database,
cloud infrastructure,
integration and analytics.

Couchbase

Couchbase.

Data architecture, migration
from older database
technology, performance
engineering and high
volume, offline capable
systems.

@

ORACLE
NETSUITE

NetSuite.

Finance, purchasing, inventory,
orders and projects, with

multi company consolidation
and the integration around it.
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CLOUDFLARE

Cloudflare.

Performance, web and
application security, denial
of service protection, secure
access and edge
computing.

TECHNOLOGY ECOSYSTEM

Salesforce.

}QA Sales, service, marketing,
data and analytics. We do
not only configure it, we
build products on it.

{9 employmenthero
Employment Hero.
ooo Hiring, human resources,
(& )

payroll, benefits and
engagement, connected
to the customer’s finance
and industry systems.

The ecosystem continue to grows as we explore new domains and regions.

ACROSS THE STACK

11
o&) Systems % Data and Gﬁ Cloud, Infrastructure = ‘-f ~  Automation,
Business Integration Intelligence ? | & Security ST 10T & Edge
Applications
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Technology agnostic by principle. We choose the best fit for the problem,
not the easiest thing for us to deliver.
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UNODERSTANDING

A Clear Method. Built for Outcomes.

CLEAR brings structure, transparency and discipline to every engagement,
from first context to steady state operation.

UNDERSTAND ENGINEER

HOW WE DELIVER

~ OPERATE
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Contextualize Locate the gap Engineer for execution
Understand before recommending. Diagnose where strategy Design for delivery reality.
Map how the organization and execution diverge. Technology agnostic and
actually works. vendor independent.
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Activate accountability Run and evolve
Named owners, traceable Operate, optimize and
decisions, no black boxes. continuously improve

beyond go live.
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Partner, not supplier. Outcome focused. Transparent and collaborative.
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UNDERSTANDING, ENGINEERED

Four ways to work with us,
and one that keeps going.

The commercial shape changes. The accountability does not.

3 o o
@ o 229

Turnkey. Managed service. Resource augmentation.
End to end delivery with We run and improve the On demand skilled talent
outcome accountability. platform so your organization embedded with your team,
One team from architecture can focus on its core. backed by the full delivery
through to production. organization.

MANAGED OPERATIONS
Almost every engagement can continue into a long running managea service

Managed operations. Application support. Specialist resources.
- O | 2
Contracted service levels, O Support delivered as a 000 Deployment ready w
continuous improvement, Y DN subscription, without cOo- specialists backed by
and a build, operate and building an in the full delivery
transfer option. house team. organization.

HOW YOU ENGAGE US
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Time and materials.

Flexible engagement that
adapts as scope
becomes clear.

Alternative vendor support.

Support in place of the
vendor’s own contract,
at lower cost and with
more senior response.

Offered whether or not we built the system in question.
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GOVERNED INTELLIGENCE

Intelligence you can trace.

—
Intelligence is embedded across platforms, technology and l.v/ ? )
operations. So is the discipline that makes its output safe to act on. 'S © Y
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Every model. Every decision. Every outcome. Trust is engineered.
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Grounded.

Every figure traced
to a real record.

Traceable.

You can always see
how it got there.

Adyvisory.

We recommend and

prepare. People decide.

Honest.

No supporting data,
and we say so.
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Organizations do not
need more technology.

They need technology that understands how they work.

Understanding, Engineered. o JN
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