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UNDERSTANDING, ENGINEERED.

A domain-led technology
and transformation company.
ing impac

From understanding to last




THE SHIFT

INDERSTANDING, ENGINEERED

Organizations don’t struggle
because they lack technology.

They struggle because technology,
operations and people rarely evolve together.

7'\ Rising complexity
<&©// Operating models and regulation
o= outpace the ability to adapt.
8 Fragmented technology =
aép’_j Systems and data are scattered; wlililts
— value leaks in the seams. “
6@ Al ahead of readiness
Ambition outruns the data, governance
and discipline to use Al safely.

) Modernization now demands understanding, engineering and accountability,
brought together. That is where iTANZ is different.
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iTANZ

UNDERSTANDING, ENGINEERED

We begin with how
the organization
actually works.

A domain-led technology ﬁ.p
and transformation company.
GENERALIST
CONSULTANCIES

Begin with a methodology,
then look for where to

apply it.

THE MARKET IS EVOLVING. SO IS OUR APPROACH.

iTANZ

Begins with the industry and
the operating reality, then turns

|
, that understanding into platforms,
: transformations and managed

SOFTWARE outcomes. And unlike a pure
VENDORS consultancy, we own and
productize the platforms, so our
understanding is proven in
software we build and run.

Begin with a product,
then look for a problem
it fits.

© 2026 iTANZ Group. All Rights Reserved. Proprietary and Confidential

OUR APPROACH

_\®/_

WHERE THIS LEADS

Platforms that
understand.

Transformations
that deliver.

Outcomes that
last.

Build on understanding.
Engineered for impact.
Operated with accountability.




iTANZ

UNDERSTANDING, ENGINEERED

Understand.

Engineer.
Operate.

Our philosophy is simple.
It's how we think.

It's how we create
lasting impact.

Deep understanding leads
to better engineering.
Accountable operation
makes it last.

CLEAR @

Our delivery method
beneath the model.

CONTEXTUALISE

understand before
recommending;
map the landscape
and the real gap.

01

UNDERSTAND

We begin with the industry
and the operating reality.

Le

LOCATE THE GAP

diagnose misalignment;

find where strategy
and execution

diverged.

02

ENGINEER

ED@@

We convert understanding

into solutions that are

designed to perform.

ARCHITECT FOR
_‘_/f EXECUTION

design for delivery
reality; technology-
agnostic, vendor-
independent.

OUR OPERATING MODEL

03

OPERATE
®

o We take responsibility beyond
go-live and keep improving.

oOp ACTIVATE WITH A
ACCOUNTABILITY annll

RUN AND EVOLVE

no handoff cliff;
managed services and

explicit ownership;
named owners,
traceable decisions,
no black boxes. continuous improvement

beyond go-live.



iTANZ

UNDERSTANDING, ENGINEERED,

Trusted where
it matters.

Governments, utilities, healthcare,
financial services and industry rely
on iTANZ to build, deliver and

operate what runs them.
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WHAT WE DO

IiTANZ

UNDERSTANDING, ENGINEERED

WE BRING TOGETHER STRATEGY, ENGINEERING AND OPERATIONS TO HELP
ORGANIZATIONS MODERNIZE, TRANSFORM AND GROW.

Our capabilities
span the full
lifecycle of
transformation.

@ ADVISORY ENGINEERING " Q\ OPERATIONS

Shape what's possible.

~

Build what matters. Run it. Improve it. Elevate it.

Platforms & Products

Strategy & Transformation Managed Services

Our proprietary platforms and products (IP) @
% Application Support

Integration

0
O
o

Resource as a Service

Cloud Engineering

D
~,. Application Management

Business Consulting

From insight to impact, we bring Cybersecurity

@\ Discovery & Assessment
COBO:)
&

Change & Adoption /‘}[j Continuous Improvement

Enterprise Applications o00

the capabilities, platforms and

g
N\
Ny
Enterprise Architecture @ Data & Al
&
Y
2

people to make it real.
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One partner.

i
:
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Clarity. Direction. Confidence. Purpose-built. Scalable. Secure.

U ey T

wam——

End-to-end capabilities.

Measurable outcomes.
Reliable. Responsive. Results-driven.

HOW YOU ENGAGE WITH US

TURNKEY ePe MANAGED SERVICE RESOURCE AUGMENTATION TIME & MATERIAL
@ End-to-end delivery with o '.‘ We run and improve so you o Q On-demand skilled talent o Flexible engagement

outcome accountability. can focus on your core. embedded with your team. that adapts to your needs.



WHERE WE LEAD

iTANZ

UNDERSTANDING, ENGINEERED

WE PARTNER WITH ORGANIZATIONS ACROSS KEY INDUSTRIES.

Deep industry - P

knowledge. - th i g S
, e | » g 0 B

Real world | T i K. o

impaCto | - . .' - ~ e

GOVERNMENT & UTILITIES & HEALTHCARE REAL ESTATE

SMART CITIES ENERGY
We combine deep domain Modernizing public services Building resilient, sustainable Improving access, outcomes Enhancing value, experience
expertise with technology and citizen experiences. and future-ready operations. and operational efficiency. and operational performance.

excellence to solve complex
industry challenges.

66

Different industries.

Shared complexity. -
Prsvai GHteainas. PUBLIC SAFETY RETAIL & FMCG BANKING & TELECOMMUNICATIONS
Measurable impact. Enhancing community safety Creating seamless experiences FINANCIAL SERVICES Delivering connected experiences

and operational readiness. and driving consumer growth. Driving agility, resilience and network excellence.
and customer trust.

/ Domain depth.
‘ O ’ Technology breadth.

Outcome focus.

.'. Deep industry fké Cross-domain g"':' Proven frameworks Platform-led, /\/[Il Measurable
o Cf‘lb

‘.‘ understanding experience _‘:@ and accelerators Al-enabled 0 ﬂ ﬂ business impact




OUR PORTFOLIO

iTANZ

UNDERSTANDING, ENGINEERED

One strength. EEEE

E d‘ TRANSFORMATION . AxislQ SRR Synara T @ Veris
XPan Ing HORIZONTAL Al ' - i * = Operat e xperience ¥ | | _-owled‘

ambition. % . v, SRR
Wider impact. |

—_— HORIZON 2

Deep industry platforms, EXPANSION

» . Unira
AlI-ENABLED . . 8 Retail
VERTICALS g ' '

intelligently scaled.
Al-native by design.
Built to deliver real impact.

‘ ‘ HORIZON 1
T'hree horizons. —
FOUNDATION

One purpose:
Smarter organizations VERTICAL

g PLATFORMS
that last.
OUR DIFFERENTIATORS 2@s

— E gD
Why organizations
choose iTANZ.

Domain depth Platforms and End-to-end Governed
engineering accountability intelligence

Outcome focus Future ready



GOVERNED INTELLIGENCE

Governed Intelligence
creates trust.

NSy
-

NANCE By

Al without =~ .

governance ‘v .

R Es

/04,

creates risk. 'y .

@4 &

Unverified.
' Unfiltered.
NOT o
0 . Untrusted.  ‘,z70 . -
o ML L/ l/ L/
g O ! A

. . GROUNDED TRACEABLE SECURE ACCOUNTABLE

Tl In real data. To its source. By design. Human oversight.
2 i ' Not assumptions.  Always provable.  Always protected.  Always responsible.
" '

Every model. ‘ Every decision. | Every outcome.

Trust is engineered.

)26 iITANZ Group. All Rights Reserved. Proprietary and Confidential



iTANZ

UNDERSTANDING, ENGINEERED

We architect
across the stack.

Technology-agnostic.

The best fit, not the easiest sale. -

We design, integrate, and operate

across the full technology ecosystem R,

to deliver secure, scalable, and
outcome-driven solutions.

/‘ BEST FIT TECHNOLOGY
O We choose what's right, -

not what's easy.

SEAMLESS INTEGRATION

Systems, data and processes

work as one. PY
cO~  ENTERPRISE GRADE
(T Y) Secure, scalable and

built to last.

._,

/ OUTCOME FOCUSED
Uﬂ.l[l Technology is a means.

Qutcomes are the mission.

O~ ONEECOSYSTEM. / UNDERSTAND DEEPLY
mj ALIGNED TO Q( ) ) We start with curiosity

YOUR OUTCOMES. and listen before we act.

Al & ANALYTICS

Intelligence that
drives decisions

APPLICATIONS

Core business
applications

DATA

Trustworthy data
that powers
the enterprise

INTEGRATION

Connect systems.
Unify processes.

CLOUD &
INFRASTRUCTURE

Scalable, resilient
and always on

SECURITY

Protect what matters.
Enable with confidence.

GOVERNED

ENGINEER INTELLIGENTLY
g We combine insight with @

technology to design
smarter solutions.

BUSINESS
OUTCOMES

OPERATE RESPONSIBLY

We take ownership and
deliver what matters.

ACCOUNTABLE

CREATE IMPACT
cOs

e

We measure success by
the outcomes we enable.

TECHNOLOGY ECOSYSTEM

TECHNOLOGIES WE WORK ACROSS

N

ORACLE +, ORACLE
Al @ OpenAl +ableaw NetSuite
ORACLE ORACLE salesforce
NetSuite
ORACLE B Microsoft aws
I Azure s
3w snowfloke & databricks cloudera
G Informatica Q Couchbase

ORACLE

Integration @ MuleSoft

ORACLE Microsoft aws S'é

e - a HUAWE
Ay | liih, =:RTINET

CLOUDFLARE CISCO

EARN TRUST
@ We act with integrity,
transparency and respect.

THINK GLOBAL
We bring a global mindset
1o every engagement.

@ 2076 iTANT7 Grootin All Riakte Recarvad Proanriatarv and Confidantial



iTANZ

UNDERSTANDING, ENGINEERED

A clear method.
Built for outcomes.

Our CLEAR method brings
structure, transparency, and
discipline to every engagement.

THE iTANZ COMMITMENT

OO PARTNER, NOT SUPPLIER
CD We succeed when you succeed.

@/‘ OUTCOME FOCUSED

Every step is tied to real impact.

TRANSPARENT & COLLABORATIVE
Open communication. Shared success.

/\/‘ BUILT TO LAST

DDJ Solutions designed for scale
and continuous value.

O ONE ECOSYSTEM. UNDERSTAND DEEPLY
CM2  ALGNEDTO G)/ Sl s
rm We start with curiosity

YOUR OUTCOMES. and listen before we act.

ENGINEER INTELLIGENTLY

We combine insight with
technology to design

RUN AND EVOLVE

Continuously improve
beyond go-live.

ACTIVATE WITH
ACCOUNTABILITY

Make ownership
and decisions
clear.

smarter solutions.

OPERATE RESPONSIBLY

@ We take ownership and

deliver what matters.

THE CLEAR METHOD

L O

CONTEXTUALISE

Understand before
recommending.

00o
T E)

PARTNERSHIP
AT THE CORE

Aligned teams.
Shared outcomes.

0o

LOCATE THE GAP

Find where strategy

and execution

diverged.

£ NP

ARCHITECT

FOR EXECUTION
Design for delivery

CREATE IMPACT
cO»

r-m We measure success by

the outcomes we enable.

EARN TRUST
We act with integrity.

HOW WE ENGAGE

THINK GLOBAL

We bring a global mindset
to every engagement.




Organizations don't 5
need more technology. -4 pr

They need technology that
understands how they work.

Understanding, Engineered.
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